
Catholic Board Improvement Learning Cycle 
2016-2019

“For as in one body we have many members, and not all the members have the same function, 
so we, who are many, are one body in Christ, and individually we are members one of another.”

Romans 12:4-5

Extraordinary lives start with a great Catholic education.



 
 

LEARNING AND IMPROVING IN THE DUFFERIN-PEEL CATHOLIC DISTRICT SCHOOL BOARD 

Dufferin-Peel’s Strategic System Plan 2014-2019, developed by our Board of Trustees, identifies seven core priorities that 
frame the essence of our work as a Catholic learning community:  Catholicity, Catholic Learning Environment, Catholic 
Community Engagement, Parish-Home-School Relations, Stewardship of our Physical Environment, Technology and 
Sacredness of our Environment. The Catholic Board Improvement Learning Cycle:  2016 – 2019 is aligned with these core 
priorities and the Ministry of Education’s renewed vision for Education in Ontario as articulated in Achieving Success (2014) 
in which the Ministry identifies four clear goals for education in Ontario: Achieving Excellence, Ensuring Equity, Promoting 
Well-Being and Enhancing Public Confidence. 

Our mission as members of the Catholic community calls each and every member of the system to contribute to a shared 
learning environment that supports a responsive, inclusive and caring culture of learning.  DPCDSB’s mission statement 
speaks to the system’s shared commitment to ensure each individual comes to realize their full potential. This 
commitment includes identifying system goals informed by evidence and the voices of all.  System goals are intended to 
allow local communities the flexibility to assess local learning needs and establish site specific aligned goals that reflect 
the realities of our diverse landscape. Each and all are called to identify with the system plan and to articulate action plans, 
steps and resources required to continue to grow and improve in God’s love. 

As a Catholic learning environment, our improvement is rooted in inquiry, collaboration and responding to evidence. These 
are critical components of success and growth as students, educators, support staff, CEC and Keaton staff, administrators, 
families, community partners, pastoral teams and our Board of Trustees. 

Throughout this process of learning and improving, refinements and adjustments will be made to respond to emerging 
needs and priorities so that resources are allocated to ensure the success of all learners.  We will optimize conditions for 
student well-being, achievement and learning, in support of all students, through collaborative professionalism in 
relationships of trust, support and a common vision of the dignity of each student at the center. 

Also inherent in the process of learning and improving is the celebration and sharing of innovation that recognizes the 
talents that God has gifted each one of us.  We continue to learn with and from each other. 

The Plan / Act / Assess / Reflect framework defines the improvement planning cycle process in Dufferin-Peel and aligns 
with our shared beliefs and understandings. In the development of the Catholic Board Improvement Learning Cycle, a 
variety of opportunities were provided for system input to ensure that it was reflective of all.   All are called to be part of 
the on-going development and realization of this Catholic Board Improvement Learning Cycle.   

 

 

 

   

 

 

 

 
    

 

Over the coming months, Schools, Families of Schools and 
Departments will engage in developing action plans aligned to 
the system goals and identify evidence of impact to inform the 
cycles of continuous improvement so that goals and action 
plans can continue to evolve and be responsive. 

Dufferin-Peel’s mission continues to be the collaborative 
formation of all learners in the image espoused in the Ontario 
Catholic School Graduate Expectations and in keeping with the 
Catholic Social Teachings. By continuing to collaborate, inquire, 
trust, respect and value the voices of each and all, we will 
continue to support our students in reaching their full potential. 
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   CATHOLICITY 

SYSTEM SHARED BELIEF AND UNDERSTANDING 
 

We are called to affirm our Catholic Faith in word, action and in all we do. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in student knowledge, understanding, and application of Scripture, Sacramental life and 
Catholic Social Teachings to daily life. 
   

CATHOLIC SOCIAL TEACHING 
Human Dignity 
All people have inherent dignity because they are loved and created in God’s image. 
   

EXPECTED PRACTICES 
• Jesus’ values and prayer are woven through and modelled across the curriculum through daily interactions with all members of the 

community.  
• Pastoral planning teams, comprised of local administration, teaching staff, chaplaincy leaders, support staff, faith ambassadors, and 

students use board liturgical resources to develop capacity.  
• Pastoral plans detail implementation of and supports for: dedicated sacred spaces; visible symbols of our faith; religious retreats 

supporting Scripture; Sacraments and community service reflecting virtues; Ontario Catholic School Graduate Expectations (OCSGE); and 
Catholic Social Teachings. 

   

SCHOOL EFFECTIVENESS FRAMEWORK INDICATOR (S):  
3.4, 2.4 
 

 

 

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Consistently use religious resources to 
deepen student understanding of 
Scripture. 

• Provide access to an increased number 
of adult faith opportunities, resources, 
and retreats. 

• Focus on interpreting Scripture and 
connecting it to modern contexts for 
adults and students. 

• Build capacity in articulating the 
organization of the liturgical year as a 
celebration of the life of Christ. 

• Provide access to an increased number 
of adult faith opportunities, resources, 
and retreats. 

• Focus on guiding student understanding 
of and participation in the Eucharistic 
Liturgy. 

• Use the DPCDSB social justice proposal 
assessment tool for the selection of 
social justice activities that uphold 
Catholic Social Teachings. 

• Provide access to an increased number 
of adult faith opportunities, resources, 
and retreats. 

• Focus on guiding student understanding 
of Catholic Social Teachings. 

• Provide students with increased 
opportunities to explore the corporal 
and spiritual works of mercy, and to 
participate in social justice initiatives 
that provide support and advocate for 
change. 

   

EVIDENCE OF IMPACT: 
 

• An increase in the proportion of students in Grades 4, 8 and 12 
who identify with Scripture, Sacrament and Catholic Social 
Teachings as measured by the Ontario Catholic School Graduate 
Expectations (OCSGE) Survey. 

• An increase in the proportion of staff who report a perceived 
positive impact of Faith opportunities on their practice as 
measured by the Adult Faith Survey. 

• An increase in the number of Faith opportunities offered to staff 
and students. 

• An increase in the number of Social Justice Initiatives. 

 
 

 
 

 

   

 
   

 
   

A Discerning Believer 
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  CATHOLIC LEARNING ENVIRONMENT:  LITERACY AND NUMERACY 

SYSTEM SHARED BELIEF AND UNDERSTANDING 
  

We foster the continuous development of all through a caring, safe and inclusive environment. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in the proportion of students achieving the Provincial standard in literacy and numeracy. 
   

CATHOLIC SOCIAL TEACHING 
Solidarity 
All are responsible for one another through co-operation, compassion and social initiatives. 
   

EXPECTED PRACTICES 
• Consistent use of Ministry of Education and Board supported curriculum documents, resources and assessment methods. 
• Elementary:  Comprehensive literacy and mathematics blocks (120 minutes for literacy/60 minutes for mathematics) are implemented 

using the gradual release of responsibility model (modeled, shared, guided, and independent practice) and program personalization. 
• Lessons incorporate the three-part teaching framework (activating, developing, and consolidating thinking) across all curriculum areas. 
• Learning activities provide differentiated instruction and assessment opportunities for all students. 
• Inquiry-based learning across curriculum areas provides purposeful connections to the real world for all students. 
• Evidence informed and innovative teaching and deep learning practices support literacy across the curriculum. 
   

SCHOOL EFFECTIVENESS INDICATOR (S): 
1.2, 1.3, 4.2, 4.4, 4.5 
   

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Use gradual release of responsibility, three-
part teaching framework, differentiation of 
instruction and assessment for, as, and of 
learning to inform next steps in support of 
student achievement and well-being across 
all subject areas. 

• Integrate the four frames of the 
Kindergarten program / Growing Success 
addendum.                                                                

• Develop a deeper understanding of and 
implement Universal Design for Learning 
(UDL) to promote critical thinking, 
reasoning, problem solving, consolidation 
practices, and deconstruction of concepts.  

• Continue to develop an understanding of 
the six practices of assessment for and as 
learning. 

• Integrate teaching and learning through the 
lenses of literacy and numeracy with an 
emphasis on critical thinking, reasoning, and 
proving across all subject areas. 

• Support computational and procedural 
fluency and conceptual understanding. 

• Use gradual release of responsibility, three-
part teaching framework, differentiation of 
instruction and assessment for, as, and of 
learning to inform next steps in support of 
student achievement and well-being across 
all subject areas. 

• Integrate the four frames of the 
Kindergarten program/ Growing Success 
addendum. 

• Implement UDL to promote critical 
thinking, reasoning, problem solving, 
consolidation practices, and deconstruction 
of concepts into regular practice. 

• Incorporate the six practices of assessment 
for and as learning with a focus on peer 
and self-assessment.  

• Integrate teaching and learning through 
the lenses of literacy and numeracy with an 
emphasis on critical thinking, reasoning, 
and proving across all subject areas. 

• Continue to support computational and 
procedural fluency and conceptual 
understanding. 

• Use comprehensive literacy through 
gradual release of responsibility, three-part 
teaching framework, differentiation of 
instruction and assessment for, as, and of 
learning to connect literacy and numeracy 
to real world application. 

• Explore the impact of the four frames of 
the Kindergarten program and its effect on 
the K to 2 transition.  

• Monitor and refine UDL to promote critical 
thinking, reasoning, problem solving, 
consolidation practices, and deconstruction 
of concepts as part of regular teacher 
practice. 

• Monitor and refine the six practices of 
assessment for and as learning with a focus 
on peer and self-assessment.  

• Extend teaching and learning through the 
lenses of literacy and numeracy with an 
emphasis on critical thinking, reasoning, 
and proving across all subject areas. 

• Continue to support computational and 
procedural fluency and conceptual 
understanding. 

   

EVIDENCE OF IMPACT: 
 

• An increase in the proportion of students achieving Level 3 or 
higher on Grade 3, 6 and 9 EQAO assessments and Grade 10 OSSLT. 

• An increase in the growth of individual student achievement across 
assessment years (i.e., cohort data). 

• Improved achievement as identified by Report Card Data / IEP Data 
as appropriate. 

• A greater proportion of educators who report using the 7 
Mathematical processes in their practice as evidenced by the 
Mathematical Process survey. 

• A greater proportion of students who indicate that their learning 
is supported by the 7 Mathematical Processes as demonstrated 
by the Mathematical Processes survey. 

 

   
 

A Self-Directed, Responsible, Lifelong Learner 
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  CATHOLIC LEARNING ENVIRONMENT: CATHOLIC COMMUNITY, CULTURE AND CARING 

SYSTEM SHARED BELIEF AND UNDERSTANDING 
 

We foster the continuous development of all through a caring, safe and inclusive environment. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in positive student perceptions of Catholic school climate and school engagement. 
   

CATHOLIC SOCIAL TEACHING 
Solidarity 
We are one human family, whatever our national, racial, ethnic, economic, and ideological differences. 
   

EXPECTED PRACTICES 
• CCCC Action Teams (educator, students, and school and the broader community) meet to set, monitor, and review annual goals related to 

positive mental health, well-being, and achievement. 
• Teaching practices, strategies and deep learning supports are accessible, inclusive, and incorporate a Universal Design for Learning 

approach. 
• Educators co-create learning environments where innovation and creativity are encouraged and that nurture physical, social, emotional, 

spiritual, and intellectual development of all learners and respond to the needs of all learners honouring their voice. 
• Community-Connected Experiential Learning opportunities are provided for all students. 
   

SCHOOL EFFECTIVENESS INDICATOR (S): 
3.3 
   

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Support students to demonstrate an 
improved understanding of the terms 
and concepts of a Catholic Learning 
Environment. 

• Communicate with families and other 
key stakeholders to nurture a culture of 
collaboration. 

• Identify attainable concrete next steps 
relative to baseline Catholic Community, 
Culture and Caring (CCCC) survey data 
and ongoing school needs. 

• Establish a Poverty Awareness, Advocacy 
and Action Steering Committee. 

• Support students to contribute to 
problem solving in respectful and 
responsible ways in all school 
environments. 

• Monitor, refine, and personalize school 
action plans specific to school and 
classroom needs.  

• Refine communication strategies and 
collaborate with families and community 
partners, as appropriate. 

• Support students to independently 
problem solve, in respectful and 
responsible ways, in all school 
environments.  

• Analyze data to refine and personalize 
school action plans specific to school and 
classroom needs.  

• Continue to refine communication 
strategies and collaborate with families 
and community partners, as appropriate. 

   

EVIDENCE OF IMPACT: 
 

• An increase over time in the proportion of students who report positive student engagement across the domains on the CCCC Climate Survey 
including social engagement, academic engagement and intellectual engagement. 

• An increase in the proportion of students and families who report a greater sense of well-being as demonstrated by the CCCC survey. 
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 CATHOLIC LEARNING ENVIRONMENT:  PATHWAYS AND TRANSITIONS 

SYSTEM SHARED BELIEF AND UNDERSTANDING 
 

We foster the continuous development of all through a caring, safe and inclusive environment. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in student achievement and well-being in terms of learning skills, work habits and articulation 
of  
post-secondary options. 
   

CATHOLIC SOCIAL TEACHING 
Solidarity 
We are all committed to the common good. 
   

EXPECTED PRACTICES 
• All schools have an Education and Career/Life Planning Program Advisory Committee. 
• Students are provided with opportunities to recognize personal competencies and engage in self-assessment and goal setting through the 

four Creating Pathways to Success (CPS) inquiry questions. 
• Students are provided with a range of diverse and engaging learning opportunities, courses and programs that meet their individual 

interests, strengths, needs, and aspirations.  
• Educators monitor and provide feedback to students while using All About Me/myBlueprint.  
• Student transitions, in a variety of contexts, (e.g., between activities, cross-curricular, grades, divisions, panels), will be supported in 

relationship, including through a Team approach to support all students. 
   

SCHOOL EFFECTIVENESS INDICATOR (S): 
5.3 
   

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Continue to build capacity in using All 
About Me Portfolio and the Individual 
Pathways Plan as explored in 
myBlueprint. 

• Ensure an identified Creating Pathways 
for Success (CPS) Advisory Committee 
meets a minimum of three times per 
year. 

• Provide a spectrum of services and 
supports, including diverse learning 
opportunities, courses and pathways to 
meet the needs, interests, strengths and 
aspirations of all students. (e.g., 
athletics, SHSM, regional programs, 
Community Connected Experiential 
Learning, etc.) 

• Review transition supports necessary to 
serve the needs of the school 
community.  

• Provide students in K-12 with the 
opportunity to continue to explore and 
use a portfolio in All About Me or 
myBlueprint, as appropriate to grade 
level. 

• Set goals for improvement and 
determine next steps through the local 
CPS Advisory Committee.  

• Implement the plan to provide a range 
of diverse learning opportunities, 
courses and pathways both in and out of 
the classroom that meets the needs, 
interests, strengths and aspirations of all 
students. 

• Continue transition supports that are 
necessary to serve the needs of the 
school community.  

• Provide students in K-12 with the 
opportunity to explore, identify and 
reflect on areas of interest through the 
use of a portfolio in All About Me or 
myBlueprint, as appropriate to grade 
level. 

• Ensure the local CPS Advisory Committee 
reflect on their data to evaluate and 
determine the plan to provide a range of 
diverse learning opportunities, courses 
and pathways that meet the strengths, 
needs, and interests of all students. 

• Continue the transition supports that are 
necessary to serve the needs of the 
school community.  

 

   

EVIDENCE OF IMPACT: 
 

• An increase in the number of students who are able to articulate 
Post-secondary options on the Creating Pathways to Success 
Survey. 

• An increase in the proportion of students moving up one level in 
the learning skills on the Report Card.  
 

• The proportion of students who complete the All About Me / 
myBlueprint portfolio. 

• An increase in the proportion of staff accounts and logins to the 
All About Me/myBlueprint portfolio. 
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 CATHOLIC COMMUNITY ENGAGEMENT 

SYSTEM SHARED BELIEF AND UNDERSTANDING 
 

We value the involvement of community through partnerships and collaboration. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in positive perceptions of Catholic school climate and school engagement among all students, 
including a reduction of any gaps in the perceived experience of students from diverse groups. 
   

CATHOLIC SOCIAL TEACHING 
Subsidiarity 
Support and assistance should be given to all groups, helping to harmonize relationships between individuals and societies. 
   

EXPECTED PRACTICES 
• All schools will provide opportunities to explore and examine school culture and climate in support of personalizing successful graduation / 

transition practices.  There will be an advisory team of school and community partners with a focus on Education / Career / Life Planning. 
• Equitable and bias-aware practices are used to promote, support, and honour the many cultures, needs, and voices in our diverse 

communities. 
• Staff promote a consistent awareness of “Calls to Action” recommendations K-12. 
• Strategies are used to encourage family and community involvement in committees and Catholic School Councils that reflects the diversity 

of the community. 
• Opportunities are provided to collect regular feedback from parents, families, and community partners for future planning. 
• A Catholic commitment to customer service that respects the dignity of all. (e.g., students, families, employees) 

   

SCHOOL EFFECTIVENESS INDICATOR (S): 
1.7, 2.5, 3.1, 3.2 
   

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Increase our own cultural 
responsiveness and competency. 

• Establish an active advisory committee 
with members from the First Nations, 
Métis, and Inuit communities. 

• Develop authentic and meaningful 
relationships with local diverse 
communities. 

• Enhance collaboration with community 
partners (e.g., CAS, Peel Health / 
Wellington Guelph Dufferin Health, 
Region of Peel/Dufferin, other school 
boards). 

• Create guidelines and discerning 
questions in order to guide staff in 
resource selection from an equitable 
lens. 

• Create success criteria for cultivating 
engagement with the community as 
Catholics. 

• Investigate regional program expansion. 

• Continue to increase our own cultural 
responsiveness and competency. 

• Continue to support the academic, 
social, and emotional well-being of all 
students, with an emphasis on those 
with diverse learning needs. 

• Support the selection of bias-aware, 
inclusive resources throughout the 
curriculum. 

• Support professional dialogue and/or 
learning regarding engagement with the 
community as Catholics. 

• Deepen our awareness of and respect 
for First Nations territory upon which 
Board facilities are located. 

• Invite representatives of local diverse 
groups to participate in school activities 
and events. 

• Partner with community agencies to 
engage in co-learning to enhance our 
reciprocal relationships selection of bias-
aware, inclusive resources throughout the 
curriculum. 

   

EVIDENCE OF IMPACT: 
 

• An increase over time in the proportion of students who report positive student engagement across the domains on the CCCC Climate 
Survey including social engagement, academic engagement and intellectual engagement. 

• A proportional increase in positive Staff responses on the Cultural Responsiveness and Competency survey. 
• Community and staff feedback regarding our Catholic commitment to customer service by all departments and schools.  
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 PARISH – HOME - SCHOOL RELATIONS 
SYSTEM SHARED BELIEF AND UNDERSTANDING 
 

We believe that strong partnerships and collaboration among Parish, Home and School are based on mutual respect rooted in our lived Catholic 
Faith. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in parent, parish, and Pastor school engagement through consistent communication in support of 
faith formation and religious education in school communities. 
   

CATHOLIC SOCIAL TEACHING 
Community: 
God created us as social beings that exist best in relationship with others.  The first community or relationship a person encounters is family. 
   

EXPECTED PRACTICES 
• Pastoral plans are developed, implemented, and monitored, with input from the parish team, and communicated via school website. 
• Engagement opportunities are provided for the Pastor and parish team to collaborate authentically with the school and board.  
• Eucharistic minister certification training of staff is supported and/or updated as required. 
• Students with diverse learning needs/varying abilities are supported through adaptive resources available to support Sacramental preparation 

in support of the parish, as requested. 
• Students engage in inquiry-based Catholic social media activities. 
   

SCHOOL EFFECTIVENESS INDICATOR (S): 
3.4, 6.4 
   

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Engage in inquiry-based use of social 
media to develop Catholic social 
awareness. 

• Regularly communicate school activities 
and events with parish, families, trustees 
and the community. 

• Engage in the production and 
development of pastoral plans that 
respond to the unique and personal needs 
of school parish community. 

• Meet and engage the parish priest and/or 
parish team throughout the liturgical year.  

• Provide opportunities to be trained or re-
trained as extraordinary Eucharistic 
ministers. 

• Ensure that school websites have links to 
the local parish website and that the “Our 
Faith” component tab is updated 
regularly. 

• Monitor and review inquiry-based use of 
social media to develop Catholic social 
sense. 

• Create consistent guidelines and 
suggested practices for use of social media 
that support Catholic school climate and 
specific school needs. 

• Create opportunities to engage the parish 
Priest to be visibly present in the life of 
the school throughout the liturgical year.  

• Encourage educators to be trained or re-
trained as extraordinary Eucharistic 
ministers. 

• Continue to post links to the parish 
website on school websites.  

•   Continue to collect and maintain family     
         email addresses for students. 

• Reflect on the inquiry-based use of social 
media to develop Catholic social sense.  

• Reflect on the level of engagement 
between parish, home, and school. 

• Review and update pastoral plans 
annually.  

• Regularly invite the Pastor to be present.  
• Invite staff to participate in the 

preparation and delivery of liturgical 
celebrations. 

• Implement guidelines and suggested 
practices for social media use that 
support Catholic school needs and 
climate. 

• Include parent access on the school 
website to Growing in Faith, Growing in 
Christ. 

• Continue to collect and maintain family 
email addresses for all students. 

   

EVIDENCE OF IMPACT: 
 

• An increase in the proportion of students receiving Sacraments by 
the end of Grades 8 and 12. 

• An increase in family involvement in school and parish activities as 
measured by the Parent Engagement survey. 

• An increase in parish engagement with schools as measured by 
the parish feedback tool. 

• Review of pastoral plans. 
• Review of school websites. 
• A review of Catholic School Council initiatives in relation to 

student well-being and achievement. 
• Enhanced communication between schools/departments and 

trustees. 
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 STEWARDSHIP OF OUR PHYSICAL ENVIRONMENT 
SYSTEM SHARED BELIEF AND UNDERSTANDING 
We are committed to healthy and safe learning and working environments that enhance well-being, engagement and achievement. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in organizational effectiveness and financial stewardship and transparent, accountable 
governance in support of improved student outcomes reflecting high standards, effective partnerships and an environment conducive to 
learning and accountability at all levels. 
   

CATHOLIC SOCIAL TEACHING 
Dignity of Work: 
Fair and just practices must be established so that the dignity and rights of all are looked after. 
   

EXPECTED PRACTICES 
• Creative and strategic partnerships are developed and implemented to support our schools and communities. 
• Changes to physical environments and technology to enhance the learning environment of students are undertaken through sustainable 

financial strategies. 
• The supply chain management process is supported through maximization of partnership opportunities and resource allocation. 
• Enrollment, trends, and utilization rates are monitored on an annual basis to ensure the efficient use of board facilities. 
• Capital project proposals which align to the Board’s Long-Term Facilities Master Plan are prepared in a timely manner. 
• Broader Public Sector (BPS) procurement and expense directives and process improvement strategies are adhered to at all board sites. 
• Maintenance and repair of board facilities are assessed and addressed in a timely manner. 
• Board funds used in an efficient, fair and realistic way by all those with designated approval authority. 

   

SCHOOL EFFECTIVENESS INDICATOR (S): 
2.3, 2.4, 2.5 

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Begin to phase in online payment 
system.  

• Continue with school audits and 
adherence to board financial guidelines 
and policies. 

• Develop a Long-Term Facilities Master 
Plan (LTFMP) in consultation with 
trustees, departments and community 
partners. 

• Develop a communication strategy to 
inform our schools and partners of the 
LTFMP. 

• Begin review of Records/Document 
Management system. 

• Continue implementation of electronic 
use of HR forms and related 
communications. 

• Begin implementation of online Health 
and Safety management and reporting. 

• Continue to phase in online payment 
system.  

• Continue with school audits and 
adherence to board financial guidelines 
and policies. 

• Develop a multi-year Capital Renewal 
strategy. 

• Communicate the contents of our Long-
Term Facilities Plan to our schools and 
local municipalities. 

• Explore potential community 
partnerships with the board’s LTFMP. 

• Follow all board and Ministry guidelines, 
directives and policies. 

• Phase in implementation of Records / 
Document Management System. 

• Develop online system programs. 
• Monitor use of HR forms, DPInfo and 

DPHRPortal. 

• Monitor online payment system. 
• Continue with school audits and 

adherence to board financial guidelines 
and policies. 

• Continue to use procurement practices 
that evaluate the acquisition and 
disposal of products per policy and in 
accordance with principles of 
stewardship. 

• Explore further community partnerships. 
• Monitor Multi-Year Capital Renewal 

Strategy. 
•   Follow all board and Ministry guidelines,     

  Directives and policies. 
• Review of programs on Health and Safety 

Portal. 
• Access to resources and programs 

Human Resources and Employee 
Relations. 

   

EVIDENCE OF IMPACT: 
• Long-Term Facilities Master Plan identifies a strategy to provide an increased efficiency in facility use system wide and is aligned with 

program needs to support student achievement and well-being. 
• Multi-Year Capital Renewal Strategy identifies increased efficiencies of resource use and management articulated in the Long-Term 

Facilities Master Plan. 
• Use of online payment system creates increased efficiencies for cash handling and provides an effective communication tool between 

schools and parents. 
• School and Regional Internal Audit Team (RIAT) audits identify increased alignment with Ministry and Board Policy and Procedure. 
• An increase of the proportion of staff and Administrators who access online information and use online forms. 
• Increased development of and on-line access and communication for Human Resources and Employee Relations system procedures. 
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   TECHNOLOGY 
SYSTEM SHARED BELIEF AND UNDERSTANDING 
 

We are committed to a responsible approach in addressing the needs of our learners in a global context. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in student knowledge, application, and understanding of the four components of Catholic 
Digital Citizenship (i.e., critical thinking, creation and credit, presence and communication, health and protection), and educator integration 
of pedagogically appropriate technology practices to support learning. 
   

CATHOLIC SOCIAL TEACHING 
Common Good: 
“The sum of social conditions which allow people to reach their fulfillment more fully and easily.” (Pope John XXIII, Pacem Terris,55) 
   

EXPECTED PRACTICES 
• Processes, structures, and policies regarding the infrastructure, use, and implementation of technology, are in place, monitored, and meet 

the needs of all learners. 
• Catholic digital citizenship resources are embedded and used across all subject areas. 
• Site-based local technology plans are implemented and monitored to engage and support learning among all students and staff.  
• Applications and extensions requested by educators reflect guidelines in place and appropriate pedagogy. 
   

SCHOOL EFFECTIVENESS INDICATOR (S): 
3.1, 4.3, 4.6 
   

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Continue to utilize board digital tools and 
training to support 21st century 
competencies to accommodate the needs 
of all and respond to the dignity of all by 
helping all to reach their fullest potential. 

• Implement, monitor, and review 
technology plans system wide. 

• Review, refine, and develop, as needed 
and on an on-going basis, processes, 
structures, and policies regarding board 
technology. 

• Support educator awareness and 
modelling of Catholic digital citizenship 
through board resources. 

• Provide educators with resources and 
time to enhance their pedagogically 
appropriate use of technology. 

• Promote student awareness and create 
shared experiences of what it means to 
be a Catholic digital citizen through the 
board resources. 

• Build upon their current integration of 
pedagogically appropriate use of 
technology to enhance student learning 
and engagement. 

• Model and select board digital tools as 
appropriate for specific tasks. 

• Communicate on an ongoing basis and 
through a variety of media to staff, the 
processes, structures, and policies 
regarding technology. (e.g., hardware, 
software, web tools, apps, extensions, 
and infrastructure) 

• Demonstrate and apply the 
components of Catholic digital 
citizenship.  

• Select the appropriate board digital 
tools to deepen learning. 

• Embed technology as a pedagogically 
appropriate tool to support student 
achievement. 

• Understand and apply, as appropriate, 
any process, structure, and/or policy 
regarding technology (e.g., hardware, 
software, web tools, apps, extensions, 
and infrastructure). 

   

EVIDENCE OF IMPACT: 
 

• A proportional increase in student application of the 4 components of Digital Citizenship as measured by the Digital Citizenship and 
Technology use student survey. 

• A proportional increase in staff use of technology to enhance learning in the classroom and efficiencies in the workplace. 
• An increase in access to Technology hardware in schools and board facilities.  
• A proportional increase in Bandwidth to support student learning needs. 
• An increase in the proportion of students who adopt bringing their own devices and/or access board supported resources. 
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 SACREDNESS OF OUR ENVIRONMENT 
SYSTEM SHARED BELIEF AND UNDERSTANDING 
 

We encourage the respectful and sustainable environmental practices of reducing, reusing and recycling our facilities. 
   

SYSTEM GOAL 
 

By the end of 3 years, there will be an increase in practices that recognize the sacredness of all life, and intentionally reduce energy and 
paper consumption and waste production. 
   

CATHOLIC SOCIAL TEACHING 
Stewardship of the Environment: 
God created the world and made us responsible for it.  We are responsible for “our common home”.  (Pope Francis, Laudato Si) 
   

EXPECTED PRACTICES 
•    Action plans that identify sustainable practices and include educational experiences for staff and students, are developed.  
• All schools complete the eco-certification process. 
• Water stations and refillable water bottles replace the use of plastic water bottles. 
• Students, staff, and parent communities are responsible citizens, and demonstrate, through practice and promotion, an awareness of the 

sacredness of the environment. 
   

SCHOOL EFFECTIVENESS INDICATOR (S): 
3.4 
   

WE WILL… 
YEAR 1 YEAR 2 YEAR 3 

• Create an action plan to identify 
sustainable methods to reduce single use 
water bottles. 

• Reduce the amount of paper usage from 
previous year. 

• Establish effective recycling programs 
and conduct two waste audits yearly.  

• Continue with 100% Eco-School 
certification. 

• Begin to phase in water stations. 
• Expand the energy management 

initiative to maximize savings. 
• Review elementary and secondary       
         programs to identify explicit             
         interconnectedness with the Catholic    
         world view regarding the sacredness of  
         the earth. 
 

• Provide an increased number of adult 
faith opportunities, focused on the 
students understanding of sacredness 
of life and the environment. 

• Reduce single use plastic water bottles 
at any board events. 

• Increase the number of schools moving 
to a higher level of Eco-School 
certification. 

• Develop eco-friendly practices and 
policies for all board facilities.  

• Continue to install water stations. 
• Refresh the Virtues Program through 

lens of Laudato Si. 
• Implement and monitor all 

recommended interconnected program 
enhancements that reflect the Catholic 
world view regarding the sacredness of 
the earth. 

• Continue to implement board-wide 
installation of water stations. 

• Complete board-wide Eco-School 
certification. 

• Implement eco-friendly practices and 
policies at all board facilities.  

• Evaluate all recommended 
interconnected program enhancements 
that reflect the Catholic world view 
regarding the sacredness of the earth.  

   

EVIDENCE OF IMPACT:  
 

• An increase in the proportion of schools who move up one level in their Eco-School certification. 
• A decrease in paper use as measured by PaperCut. 
• A decrease in school waste as demonstrated by the school waste audit. 
• An increase in the number of refillable water stations in schools.  
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BOARD OF TRUSTEES

Mario Pascucci  
Mississauga Wards 1 & 3
905-302-3096
mario.pascucci@dpcdsb.org

 
Sharon Hobin 
Mississauga Wards 2 & 8
905-301-1210 
sharon.hobin@dpcdsb.org 
 
 
Anna Abbruscato
Mississauga Ward 4
416-459-0126
anna.abbruscato@dpcdsb.org

 
Thomas Thomas 
Mississauga Ward 5
416-845-8225
thomas.thomas@dpcdsb.org 
 

Luz del Rosario
Mississauga Wards 6 & 11
416-528-6447
luz.delrosario@dpcdsb.org 
 
 
Bruno Iannicca
Mississauga Ward 7
905-270-0536
bruno.iannicca@dpcdsb.org

 

Esther O’Toole
Mississauga Wards 9 & 10
905-812-5163
esther.otoole@dpcdsb.org   
 
 
Anna da Silva
Brampton Wards 1,3, 4
416-706-5679
anna.dasilva@dpcdsb.org 
 
 
Darryl D’Souza
Brampton Wards 2,5,6
416-528-8515
darryl.dsouza@dpcdsb.org 
 
 
Shawn Xaviour
Brampton Wards 7-10
416-528-9622
shawn.xaviour@dpcdsb.org 

Frank Di Cosola  
Caledon/Dufferin
905-951-8898
frank.dicosola@dpcdsb.org

 

Mission
The Mission of the Dufferin-Peel Catholic District School Board, in partnership with the family and 
church, is to provide, in a responsible manner, a Catholic education which develops spiritual, intellectual, 
aesthetic, emotional, social, and physical capabilities of each individual to live fully today and to meet 
the challenges of the future, thus enriching the community. 

www.dpcdsb.org 
      @DPCDSBschools
        DPCDSBVideos

 
40 Matheson Boulevard West
Mississauga, ON  L5R 1C5 
905-890-1221


