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3 School Board Mission Statement 

 
 
  

“The Mission of the Dufferin‐Peel Catholic District School Board, in 
partnership with the family and church, is to provide, in a responsible 
manner, a Catholic education which develops spiritual, intellectual, 

aesthetic, emotional, social, and physical capabilities of each individual 
to live fully today and to meet the challenges of the future, thus 

enriching the community.” 
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4 Introduction 

The use of technology has become pervasive throughout the Dufferin-Peel Catholic District School Board 
(the “board”), and is an essential part of student learning and board operations. Over the past decade, 
technology has become an instrumental enabler to achieve greater success in student learning and 
workplace productivity. 

The board recognizes that technology will continue to advance at a rapid pace. In view of the importance of 
technology to the success of student achievement and operational efficiencies, the board has determined 
that a three-year strategic plan for technology is required to provide direction and leadership for technology 
related matters.  The Strategic Plan for Technology is aligned to the three-year Catholic Board Learning 
Plan and the board’s strategic direction. 

The purpose of the Strategic Plan for Technology (the “Plan”) is to help the board articulate and implement 
its Information and Communication Technology strategy. The Plan is intended to be a guide to decision 
making involving technology in both instructional and administrative areas. Technology initiatives will be 
approved, prioritized and implemented using the Plan as a guide. The Plan is not designed to determine 
any specific or local deployment of technologies in the classroom, but rather to provide high-level strategic 
directions and a framework for decision making. 

The ICT Governance Committee has responsibility and oversight over the Plan. In this capacity, the ICT 
Governance Committee will be the owner of the Plan, and will be involved in developing, reviewing and 
continuously updating its contents. The implementation of the Plan will primarily be the responsibility of the 
ICT department. 

The Plan is structured into six sections. The Technology Vision section provides a clear statement of the 
long-term vision for technology at the Board. The Technology Strategic Directions section outlines  

 

 

 

Overview  
 
The Strategic Plan 
for Technology 
outlines the 
strategic directions 
and initiatives of 
the board, based 
on a current state 
assessment, key 
recommendations, 
and consultation 
with the ICT 
Governance 
Committee. 
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six broadly-themed directional statements that constitute the fundamental tenets of the Plan. The 
Technology Supporting Initiatives describe the supporting initiatives that are critical components to support 
the strategic directions. It should be noted that the strategic directions and initiatives were developed after a 
current state assessment (2010) and key recommendations were completed. The Technology Strategy 
Roadmap outlines the timing and interdependencies of the various supporting initiatives on a visual 
roadmap. The Roles and Decision Authority section defines the technology plan stakeholders and their 
respective roles and responsibilities. Finally, the Technology Guiding Principles assists stakeholders in 
understanding the fundamental philosophy behind the Plan.  

In addition to the Plan, there is a separate supporting document that describes the inputs into the 
Technology Strategic Plan. The reader should refer to the supporting document and be aware of how these 
supporting elements contributed to the creation of the Plan. 
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5 Technology Vision 

The technology vision of the Dufferin-Peel Catholic District School Board is stated below. 
 
 

“For the benefit of all Dufferin‐Peel employees and students, to 
provide access to safe, secure, reliable and sustainable technology 

products and services that will facilitate the development of 
environments that are conducive to pedagogical best practices and 
operational efficiencies within a Catholic educational setting.” 

 



  
 

Page 9 of 32 
 

Enhance teaching and learning opportunities 
through increased access to technology.

Improve the ICT department’s ability to support 
and adapt to our evolving technology needs.

Improve communication between parish, home, 
school and community.

Improve administrative and operational 
efficiencies.

Improve access to information and services.

Exercise fiscal responsibility and efficiencies in all 
technology decisions

6 Technology Strategic Directions 

The board’s technology strategic directions are broadly-themed directional statements that are primarily 
concerned with the “what” and “why” of technology initiatives. These directional statements focus on the 
longer term (three to five year time frame), are critical to achieving the technology vision of the board, and 
are important for addressing issues of a fundamental, infrastructural nature. These statements are not 
concerned with the “how” of technology or day-to-day ICT operations; these are the responsibility of the ICT 
department. The board’s six technology strategic directions are listed below. 

 
 

  

  

Strategic 
Directions 
 
The technology 
strategic 
directions are 
aligned with the 
five core 
principles in the 
2010-13 system-
wide strategic 
plan for the 
school board: 

 
 Catholicity; 
 Learning 

Environment; 
 Community 

Engagement; 
 Parish-Home-

School; 
 Physical 

Environment. 
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6.1 Technology Strategic Directions Description 

A brief explanation of each strategic direction is provided below. 
 
1. Enhance teaching and learning opportunities through increased access to technology 

Educators are discovering innovative ways to improve teaching and learning opportunities through the 
use of technology and the requirement for ubiquitous access has never been more persistent than it is 
today.  The board can assist by increasing access to technology for Teachers and students throughout 
the system. 

Improved access to technology may involve Teacher and student-owned devices being used in the 
classroom, increasing the availability and ease of access to safe and secure Internet sites to staff and 
resources from remote locations. 

To help address some of these needs the board has invested in server and application virtualization 
technologies in its Data Centre and is in the process of upgrading the Local Area Networks (LANs) 
throughout the school board. These initiatives are one part of the infrastructure that will be required for 
improving accessibility to technology.  Further initiatives that address improved network security and 
policies / procedures associated with technology usage will be necessary to continue building the 
infrastructure to support this strategic technology direction. 

 
2.  Improve the ICT department’s ability to support and adapt to our evolving technology needs 
 

All technology initiatives should conform to established board standards and must be considered within 
the context of resources immediately or planned to be available.  The ICT department must have the 
resources available to implement and sustain the initiatives.  The application process for new initiatives 
must include provisions for the appropriate enterprise tools to enable ICT to implement and manage the 
resulting infrastructure.  Furthermore, ICT staff must be provided with the appropriate training to enable 
ongoing support for the environment. 

 
3. Improve communication between parish, home, school and community 
 

Technology will be a key enabler in establishing strong, meaningful communication links between 
parish, home, school and community. This strategic direction will support students, Teachers and the 
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community in reinforcing their partnership as they increasingly utilize technology to meet their 
communications needs.  

 
4. Improve administrative and operational efficiencies 
 

This strategic direction addresses the need for effective and efficient administrative and operational 
systems and processes to enable improved data management, automated work flow, and opportunities 
for collaboration.  This facilitates improvements in quality, reduced cost, increased capacity and 
adaptability.   

 
5. Improve access to information and services 
 

For students, this strategic direction will provide access to 21st century learning resources.  For 
Teachers, the ability to personalize teaching and learning resources through a greater variety of 
information and services will be more feasible.  For administrative and support staff, improved access to 
information and services means better support for making informed decisions and improving workplace 
efficiencies and employee productivity. 

 
6. Exercise fiscal responsibility and efficiencies in all technology decisions 

 
The return on technology investments can be partially measured through increased employee 
productivity and ultimately, improved student achievement.  To assist in achieving these objectives, it is 
important that the board develops and implements a comprehensive professional development and 
training model for new technologies.  Costs will be contained if the board has efficient acquisition, 
support and disposal policies and procedures associated with technology.  Continuing to adhere to 
standards and to a system-wide approach to technology planning will result in prudent technology 
expenditures. 
 
There are a number of different approaches and initiatives that can help with optimizing the impact of 
technology spending for the board.  These include automating support, leveraging existing solutions, 
optimizing licensing costs and adhering to standards.   
Standardizing on fewer hardware models and a consistent base software suite for laptops and desktops 
increases buying power and reduces ongoing support and maintenance costs.   
 
Leveraging Microsoft Windows Active Directory group membership combined with server-based 
application delivery technologies increases access for Special Needs students requiring expensive and 
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specialized software titles.  This methodology is flexible, reduces the likelihood of over-purchasing 
software licenses, facilitates faster deployments, scalable during peak periods, and simplifies technical 
support. 

A key requirement for optimizing the board’s return on its technology investment is to significantly 
reduce its reliance on two client platforms.  There is no curriculum-based or administrative mandate for 
Apple technology.  Maintaining two platforms (Windows and Mac) is very costly and inefficient, requiring 
two separate infrastructures for many aspects of our environment.  While deploying Apple systems in 
the specialty areas of the secondary school curriculum (e.g. Music , Art, Communications Technology, 
Yearbook, and Photography) makes sense, it is not pragmatic to deploy these systems in the 
elementary classroom.  The acquisition cost of a standard Apple desktop computer is double that of a 
Windows based desktop system. The cost differential is even greater if Apple systems are purchased 
with warranties that match those that are included with the Windows based systems.  Furthermore, 
many existing technologies such as server and application virtualization are not available on the MacOS 
platform. The lack of solutions that work equally well with both platforms is a major constraint in 
implementing new technology initiatives.  Moving all elementary classrooms and the associated central 
Apple infrastructure to the Windows platform is strongly recommended.  Apple technology can remain in 
place in the secondary school specialty areas.   Moving in this direction will simplify technical support 
and facilitate professional development and training. 

Money saved from significantly reducing the expenditures on Apple technology can be spent on newer 
technology initiatives that have an impact on more Teachers and students:  for example, SMART 
Boards and SMART Response Systems. 

6.1.1  Strategic Direction Alignment to System Principles 

DPCDSB has clearly articulated system principles.  These system principles are used to develop the 
aforementioned strategic directions.  The following table identifies the linkages. 
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Technology Strategic Direction Core System Principles1 

Enhance teaching and learning 
opportunities through increased 
access to technology 

Learning Environment 

C
at

ho
lic

ity
 

Improve the ICT department’s ability 
to support and adapt to our evolving 
technology needs 

Learning Environment, 
Physical Environment 

Improve communication between 
parish, home, school and community

Community Engagement, 
Parish-Home-School 

Improve administrative and 
operational efficiencies 

Learning Environment, 
Physical Environment 

Improve access to information and 
services Learning Environment 

 
1 See Appendix A for definitions 
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7 Technology Supporting Initiatives  

The board’s technology supporting initiatives are specific projects or tasks that are critical components that 
support the strategic directions. These supporting initiatives outline the dependencies between strategic 
directions, and include steps that articulate how the ICT Governance Committee will move the board 
forward according to the strategic directions.  
Under each of the six technology strategic directions, there are unique sets of supporting initiatives. The 
following section describes the supporting initiatives for each strategic direction. 
 

7.1 Technology Supporting Initiatives Description 

1. Enhance teaching and learning opportunities through increased access to technology. 
 

a. Scale the deployment of SMART boards.  Continue to deploy wall-mounted units with integrated 
LCD projectors and speaker systems that allow Teachers to leverage different types of media and 
enhanced pedagogy for curriculum delivery.  SMART Classrooms provide increased access to 
technology for Teachers and students.  This initiative will address the school board’s capacity 
(speed and volume) for deploying SMART boards including the coordination of appropriate 
professional development and training. 

b. Specialized applications provide students with diverse learning needs with the ability to interact 
with computer technology through text-to-speech, speech-to-text, magnification, and other 
assistive technologies.  Virtualizing these applications and provisioning them using Microsoft 
Windows Active Directory Group membership ensures that expensive software licenses are not 
over-purchased and that students can access these programs from any Windows computer in the 
schools (rather than only on certain computers in a specific classroom). 

c. Allow Teachers to bring their personal networked or mobile devices into our schools.  As more 
electronic devices are networkable, there is an expectation that they can be leveraged as learning 
tools no different than pens and traditional notebooks. 

d. Increase the use of e-learning to help facilitate anytime-anywhere learning.  E-learning has 
become a valuable and proven approach to teaching and learning.  The standards, security 

Supporting 
Initiatives 
 
Supporting 
initiatives may 
well evolve over 
time and will 
need to be 
reassessed 
periodically by 
the ICT 
Governance 
Committee. It will 
be important to 
update the 
supporting 
initiatives on a 
frequent basis. 
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requirements and infrastructure will be developed to support new e-learning initiatives that the 
board may wish to pursue. 

e. Deploy technologies that facilitate UDL (Universal Design for Learning).  UDL provides Teachers 
with the ability to level the playing field for students who struggle to learn.  UDL technology 
provides educators with tools to address a wide range of learning barriers that students might 
have, such as sensory and physical disabilities, learning disabilities, English language problems 
and social / emotional problems to name just a few. 
 

2. Improve the ICT department’s ability to support and adapt to our evolving technology needs. 
 

a. Strongly support and adhere to hardware and software standards.  Standards enable the board to 
take advantage of volume discounts.  The consistency results in more timely resolutions to 
technical issues when they arise.  

 
b. Continue to reduce the number of software images for our desktops and laptops.  A major cost 

driver behind desktop / laptop management is the number of ‘images’ or different types of 
configurations that must be supported.  This cost is a result of having to spend time on testing and 
maintaining each image.  Reducing the number of images simplifies the technology environment 
and reduces the time it takes to manage and resolve issues with the technology.  

 
c. Implement a Password Reset system for school board employees.  This will significantly reduce 

the number of calls to the ICT Service Desk, especially during peak periods, by enabling school 
board staff to reset their own passwords. 

 
d. Implement Microsoft’s Identity Management solution to facilitate the management of our user 

accounts.  Microsoft Forefront Identity Manager (FIM) will simplify providing role-based access to 
applications and services for all board employees and students. 

 
e. Ensure that the ICT department has the appropriate staffing and / or material resources to 

implement and sustain technology initiatives. 
 

f. Move to the Windows platform in the elementary school classrooms.  In addition to significant cost 
savings for the school board, this initiative will simplify technical support. 
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3. Improve communication between parish, home, school and community. 
 
a. Design and implement an infrastructure that will allow Teacher to create Websites for their 

classes, courses, and other school-related activities. The Web has become the defacto media 
people use for finding information.  Teacher Websites provide the educator with a tool to support 
more effective and efficient communication to parents, guardians and students. 

 
b. Implement generic school-based e-mail accounts so that schools can communicate with parents / 

guardians electronically.  Combined with Teacher Class Websites, these accounts will facilitate 
simple and reliable communication between home and school on a plethora of issues. 

 
c. To facilitate (b), the schools will maintain the parent / guardian e-mail accounts in the Student 

Information System (Trillium). 
 

4. Improve administrative and operational efficiencies. 
 

a. Investigate and implement an enterprise automated workflow solution.  Significant effort is spent 
performing tasks that are repeatable and do not require any creative thought.  These types of 
tasks are good candidates for automation.  Repeatable, predictable processes can be automated 
to improve quality and reduce the time to complete tasks. 
 

5. Improve access to information and services. 
 

a. Develop and implement a role-based enterprise portal.  A portal will provide a single point of 
access to all information and services for each employee (and eventually student) based on their 
role within the school board. 

b. Enable all board staff to access selected networked services “anytime, anywhere”.  
 

6. Continue to exercise fiscal responsibility and efficiencies in all technology decisions 
 

a. Implement a centrally controlled Energy Management System on all client devices.  Through the 
use of a centrally managed Energy Management System, the board will be able to reduce the 
amount of electricity used by our computers throughout the day, including evenings and 
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weekends.  We anticipate significant cost savings to the school board through energy 
conservation on an annual basis.  This will contribute to lowering the cost associated with 
technology which will have positively impact the return on our technology investments. 

b. Reduce the number of physical servers in our environment through consolidation and 
virtualization.  The reduction of physical servers serves three purposes: it reduces the carbon 
footprint of IT solutions and reduces operating and support costs.  Once again, this will assist in 
lowering the costs associated with technology. 

c. Move towards the Windows platform in our elementary schools.  This will contribute significantly to 
lowering the total cost of ownership of technology at the school board and greatly simplify our 
ability to provide professional development and training. 

d. The board will realize greater returns on its technology investments if it continues to focus on 
providing end-user training for the products and services that we provide to our users. 
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7.2 Critical Success Factors for Implementation 

Achieving success in implementing the supporting initiatives, and hence, the board’s technology strategic 
directions, will depend on a number of critical success factors. These are listed below: 

 
a. strong support from the school board’s most senior staff; 
b. the appropriate resources (staffing, hardware, software, training, etc) must be in place; 
c. clear ownership and accountabilities for each initiative; 
d. measure and track progress on a regular basis; 
e. build on early successes to establish momentum; 
f. ensure appropriate project management is in place for every technology initiative to facilitate 

coordination, consistency of approach and timely execution; 
g. continuous improvement based on learning throughout the journey; 
h. set realistic timelines taking into account the demand on key school board resources and 

organizational capabilities; 
i. resist the temptation to deviate from the overall plan; 
j. effective communication to all stakeholders on the strategic directions, type of initiatives under 

way, and the status of these initiatives. 
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8 The Technology Strategy Roadmap 
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9 Roles and Decision Authority 

The ICT Governance Committee recognizes that the Plan must have clearly defined roles and decision 
authorities.  The committee represents Catholic stakeholders’ input into the Plan, and has the mandate to 
review strategic technology initiatives and proposals and make decisions that are aligned with the Plan 
based on the assessment and mitigation of potential risks to implementation, sustainability, the availability 
of funding and resources, and scalability, performance, and currency. 
 
The ICT Governance Committee recognizes that within the school board there are many stakeholder roles, 
and in practice, decisions will involve contributions from the various stakeholders.  To facilitate decision-
making, and to provide clarity in guiding technology decisions, a table has been developed that illustrates 
the roles and decision authority for key stakeholders in the school board. 
 
There are three types of decision roles: 

 
a. Decision Maker: 

 
 This role is responsible for making the decision; 

 
b. Advisor: 

 
 This role is responsible for providing technical advice to the decision maker; 

 
c. Influencer: 

 
 This role should be consulted or informed in an effort to influence the outcome of the decision 

 
The following matrix will serve as a guide in the decision-making process for all major technology initiatives in 
the school board.
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Decision Maker 

Advisor

Influencer
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D
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Develop and Track Technology Strategy       

Allocate Technology Resources   

 Board-wide      

 Family of Schools / Corporate Department      

 Individual School      

Identify Uses for Technology Provided to Them  

 Board-wide      

 Family of Schools / Corporate Department      

 Individual School / Corporate Department      

Manage Technology Projects  

 Prioritize technology projects      

 Allocate additional funding to projects      

 Approve technology projects      

Administer Technology Operations  

 Develop service objectives and metrics       

 Establish Standards     

 Endorse technology standards      

 Establish technology architecture      

 Run day-to-day ICT operations      

Roles and 
Decisions 
 
The roles and 
decision authority 
matrix is intended 
to be a guiding tool 
for making 
technology related 
decisions. It is not 
intended to replace 
the formal 
governance 
structure of the 
board. 
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9.1 Technology Guiding Principles  

In addition to the roles and decision authority matrix, the ICT Governance Committee has also developed a 
set of guiding principles to assist stakeholders in understanding the Plan. These principles are intended to 
serve as broad themes to assist in decision making. It is envisioned that board’s stakeholders can refer to 
these guiding principles whenever there is uncertainty or lack of clarity surrounding a technology issue or 
problem. The guiding principles are listed in the table below. 
 

Themes Guiding Principles 

Establish a 
partnership 

amongst key 
stakeholders 

 Technology management is a partnership 
amongst key stakeholders. 

 Technology is a resource owned by the board.  
 Key stakeholders should be involved early in the 

decision-making process to ensure buy-in and 
adoption before procuring new technologies.  

Leverage 
existing 

resources 

 The ICT department will capitalize on the existing 
technology investment where appropriate. 

 Technology management initiatives will capitalize 
on existing expertise and investment in staffing, 
hardware, and software. 

Utilize best 
practices and 

standards 

 Technology management initiatives must be 
undertaken with a view to high quality in their 
planning, processes, and outcomes. 

 Promote sound project management 
methodologies in approaching and carrying out 
solution implementation. 

 Technology management tools will be selected on 
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Themes Guiding Principles 

the basis of industry standards and best 
practices. 

 Projects will be based on their business case 
strength (returns on investment, improved 
workflow processes, alignment with System goals 
etc.). 

 Only proven technologies will be implemented. 
 Promote standardization of systems and 

processes across the board. 
  

Ensure 
efficiency and 
effectiveness 

 Utilize technology as a vehicle to improve 
efficiency and workflow and to generate savings 
in operating costs.  

 Utilize technology as an effective tool to enhance 
teaching and learning opportunities. 
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10 The Technology Initiative Proposal Application Process 

The ICT Governance Committee is responsible for overseeing the development, implementation, and review 
of the Strategic Plan for Technology and for approving and prioritizing non-operational technology initiatives.  
In addition to committing to implementing the technology initiatives that support the strategic directions, other 
technology proposals may be submitted to the ICT Governance Committee for its consideration from a 
variety of stakeholders, including but not limited to: 

 Associate Director: Corporate Services and Chief Financial Officer; 
 Associate Director: Instructional Services; 
 Superintendent, Program; 
 Superintendent, Special Education and Support Services; 
 Corporate Superintendents; 
 Family of Schools Superintendents; 
 The Association of Elementary Principals and Vice-Principals; 
 The Association of Secondary Principals and Vice-Principals. 

The originator of the proposal begins the application process by completing a Technology Initiative Proposal 
(TIP) form (Appendix B).  The form is then submitted by the appropriate Superintendent or the appropriate 
Principals’ Association President to the ICT Governance Committee through the Chief Information Officer.  
The C.I.O. completes the ICT Impact Statement component of the form after consulting with other senior ICT 
staff.  The intent of this section of the TIP form is to verify that the proposal is feasible within the board’s 
technical environment, and that all required technology resources (hardware, software, staffing) and 
associated one-time and ongoing costs are included.  Any ICT concerns are documented in the ICT Impact 
Statement and the TIP form will be offered back to the originator for revision.  Regardless of whether the 
originator is able to revise the TIP form to adequately address ICT’s concerns, the originator will be invited to 
present the proposal to the ICT Governance Committee.  The ICT Governance Committee may require 
further modifications to the TIP form before making a final decision on whether or not to approve and 
subsequently prioritize the project.  The ICT Governance Committee’s decision is final. 
The following flowchart illustrates the TIP application process. 
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The Originator submits the 
Technology Initiative Proposal 
(TIP) to the ICT Governance 
Committee through the Chief 

Information Officer

Chief Information Officer 
consults with ICT Managers to 

develop an ICT Impact 
Statement associated with the 

proposal

TIP Originator presents the 
proposal to the ICT Governance 

Committee

ICT Governance Committee 
prioritizes the Technology 

initiative

TIP Approved?

ICT Governance Committee 
notifies the Originator in 

writing of the reasons why the 
TIP was not approved

If necessary, the Originator 
revises the TIP based on the 
comments in the ICT Impact 

Statement

If necessary, the Originator 
revises the TIP based on the 
comments made by the ICT 
Governance Commitee

START

END

NO

YES

If the TIP is approved for implementation by the ICT Governance Committee 
but requires additional non-budgeted funding, then it must be submitted to 
the Budget Review Process with ICT Governance approval attached. 

Notes: 

1. Budget submissions that involve significant technology components 
without ICT Governance approval will be rejected. 

2. ICT will assist in the development of any required tenders / RFPs for the 
technology required in a TIP to ensure that what we acquire reflects 
what was approved in the ICT Impact Statement. 

3. TIPs will be accepted twice yearly (October 31 and January 31) with the 
exception of emergency situations. 

4. Approved TIPs may be reviewed in November and April each year 
depending on the nature of the initiative. 
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11 The Decision-Making Process 

 
Following the presentation of the TIP, the members of the ICT Governance Committee will discuss the 
proposal to ensure that it meets all of the requirements outlined in the TIP form.  As indicated earlier, if the 
ICT Governance Committee has concerns about the proposal, the originator will be given the opportunity to 
revise the TIP to resolve the issues and bring the proposal back the Committee for further consideration.  
Provided that the ICT Governance Committee has no concerns, the initiative will be approved and prioritized 
for implementation.  
 
 

At its discretion, Executive Council may request that the ICT 
Governance Committee consider approving and prioritizing 

specific technology initiatives beyond those that are brought 
forward using the TIP process described previously. 
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12 Summary 

This document presents DPCDSB’s three-year Strategic Plan for Technology.  The Plan provides a roadmap 
for how the board will achieve six strategic technology directions, each of which is aligned to the five core 
principles in the 2010-2013 Strategic Plan for the school board.  A series of technology initiatives support 
each of the six technology directions.  In addition to committing to completing these initiatives within the 
three-year term of the Strategic Plan for Technology, other initiatives may be undertaken depending on the 
availability of resources and whether or not the other initiatives are aligned with the strategic technology 
directions outlined in the Plan. 

 

Strategic Technology 
Direction 

Core Principle(s) Supporting Technology Initiatives 

Enhance teaching and 
learning opportunities 
through increased 
access to technology 

Learning Environment 

Catholicity 

 Scale the use of SMART Boards 
 Increase the use of e-learning 
 Provide better access to assistive technology for 

students with diverse learning needs 
 Allow Teachers and students to bring their 

personal networked devices into our schools 
 Deploy technologies and facilitate Universal 

Design for Learning 

Improve the ICT 
department’s ability to 
support and adapt to 
our evolving technology 
needs 

Learning Environment 

Physical Environment 

Catholicity 

 Strongly support and adhere to hardware and 
software standards 

 Minimize the number of software images for 
desktops and laptops 

 Implement a Password Reset system for school 
board employees 

 Implement Identity Management 
 Ensure that the ICT department has adequate 

resources to implement and sustain technology 
initiatives 
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Strategic Technology 
Direction 

Core Principle(s) Supporting Technology Initiatives 

 Move to the Windows platform in the elementary 
schools 

Improve 
communication 
between parish, home, 
school and community 

Community 
Engagement 

Parish – Home – 
School 

Catholicity 

 Facilitate the creation of Teacher Class websites 
 Implement generic school e-mail accounts so 

that schools can communicate more effectively 
with parents / guardians 

Improve administrative 
and operational 
efficiencies 

Learning Environment 

Physical Environment 

Catholicity 

 Investigate and implement an automated 
workflow solution 

Improve access to 
information and 
services 

Learning Environment 

Catholicity 

 Develop and implement a role-based Portal to 
provide a single point of access to all information 
and services for each employee (and eventually 
student) 

 Enable board staff to access selected networked 
resources “anytime, anywhere” 
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13 Glossary  

Active Directory – Active Directory is a technology created by Microsoft, based on Novell eDirectory and 
using modified versions of existing protocols and services that provides a variety of network services. 
FIM – Microsoft Forefront Identity Manager 2010 (FIM) is a state-based identity management software 
product, designed to manage users' digital identities, credentials and groupings throughout the lifecycle of 
their membership of an enterprise computer system. FIM integrates with Active Directory and Exchange 
Server to provide identity synchronization, certificate management, user password resets and user 
provisioning from a single interface. 

 
ICT – Information and Communications Technology 

 
LAN – A local area network (LAN) is a computer network that connects computers and devices in a limited 
geographical area such as home, school, computer laboratory or office building.[1] The defining 
characteristics of LANs, in contrast to wide area networks (WANs), include their usually higher data-transfer 
rates, smaller geographic area, and lack of a need for leased telecommunication lines. 

 
Mac OS – Mac OS is a series of graphical user interface-based operating systems developed by Apple Inc. 
(formerly Apple Computer, Inc.) for their Macintosh line of computer systems. The Macintosh user 
experience is credited with popularizing the graphical user interface. 

 
SMART Board – Smart Board is the brand name for a series of interactive whiteboards developed by Smart 
Technologies. 

 
UDL – Universal Design for Learning (UDL) is an educational framework based on research in the learning 
sciences, including cognitive neuroscience, that guides the development of flexible learning environments 
that can accommodate individual learning differences 
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Virtualization – Virtualization is the creation of a virtual (rather than actual) version of something, such as an 
operating system, a server, a storage device or network resources. The usual goal of virtualization is to 
centralize administrative tasks while improving scalability and workloads. 
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14 Appendix A – Core System Values   

As part of a system review, the Director of Education and Trustees have developed a Strategic System Plan 
2010-15. The core principles are given below. 

 
1. Catholicity  
We are called to affirm our Catholic faith in word and action: 

 Model gospel values in the delivery of our Christ-centered program; 

 Celebrate and nourish the distinctive Catholic nature of our school. 
 

2. Learning Environment  
We champion the development of the whole child through a caring and inclusive environment: 

 Support an expanded role for diverse programs; 

 Commit to continuous improvement in student achievement. 
 

3. Community Engagement  
We value involvement of community partnerships in the life of the school: 

 Ensure that Catholic School Councils reflect the diverse Catholic community; 

 Support and advocate that Catholic School Councils receive resources required to fulfill their role; 

 Build and sustain community partnerships; 

 Continue to use technology to enhance communication with our partners. 
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4. Parish-Home-School  
We believe that a strong partnership between Parish, Home and School is based on mutual respect rooted 
in our Catholic Faith: 

 Promote active participation of home and parish as a fundamental component of student success. 
 
5. Physical Environment 
We are committed to a clean, healthy and safe school environment that enhances student learning: 

 Good stewardship of resources; 

 Be financially responsible; 

 Respond to the emerging needs and trends within our diverse community. 
 


