
Where will the mentoring
take place?
Ideally, the new teacher and mentor
will teach in the same school. If this
is not possible, accommodations may
be needed to permit a mentor and
new teacher from different schools
to work together.

Does mentoring include
evaluation of the new teacher?
No. The mentor has no role in the
evaluation of NTIP or Teacher
Performance Appraisal. The mentor
shall not make a verbal or written
evaluative report. The mentor shall
not share any information regarding
the performance of the new
teacher with another teacher or
administrator, including the new
teacher's school principal. The non-
evaluative, supportive nature of
mentoring is essential to an effective
mentoring relationship. Mentors are
not evaluated in their role as
mentors.

I have other questions about
mentoring, who should I call?
Other questions or concerns, contact
OECTA at 1-800-268-7230.

For unit contact information, visit
www.oecta.on.ca
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What is NTIP?
Ontario’s New Teacher Induction
Program (NTIP) is a process developed 
by the Ministry of Education to help 
new teachers enter the profession. 
The goals of the program are to create
conditions for students to succeed by
helping teachers to reach their full
potential and to improve the new
teacher retention rate.

What are the components of NTIP?
There are three elements:
• Orientation for new teachers by the
board and his/her school;
• Professional development
opportunities;
• Mentoring by an experienced teacher;
and an appraisal process;
• Two successful Teacher Performance
Appraisals, in the first twelve months, 
or longer if required.

What is a mentor?
A mentor is an experienced teacher 
who volunteers to help a new teacher
enter the profession by providing
support in various aspects of teaching,
such as curriculum delivery, classroom
management, reporting to parents, 
and other issues as determined by the
new teacher. Being a mentor is a
voluntary activity.

What is implied by the term
"voluntary" in the mentoring
process?
A volunteer independently chooses 
to participate in NTIP. The voluntary
nature means that it has no effect on
negotiated working conditions and
does not replace such duties as
instruction or supervision.

Who can be a mentor?
Any experienced teacher may volunteer
to become part of the Roster of
Mentors.

If I am selected as a mentor, 
will I be trained?
Yes. Your board, in consultation with
your OECTA unit, should have a mentor
training program, funded by the
Ministry of Education. Contact your 
unit about local arrangements.

If I volunteer, will I automatically
become a mentor?
The new teacher chooses a mentor 
who meets her/his needs. The new
teacher controls the entire mentoring
process. It is the new teacher who
determines and drives the mentoring
partnership. 

What is a "Mentoring
Partnership?”
The mentor and the new teacher
voluntarily form a professional
partnership that is confirmed with
the principal of the new teacher's
school. If the partnership proves not
to be viable for either party, the
partnership is dissolved, without
consequence for either person. 
After the new teacher informs the
school principal about the ending 
of the partnership a new selection
process will begin.

When will mentoring 
take place?
Mentoring shall occur during the
instructional day. The mentor and 
the new teacher may visit each
other’s classes, meet to discuss
curriculum, explore reporting to
parents, examine Ministry of
Education initiatives and other 
topics as directed by the new
teacher. School boards have access 
to funding to have Occasional
Teachers replace both the mentors
and the new teachers. Mentoring
does not take place during
preparation and planning time.


